Energy Efficient Partnership Service for Schools
The Energy Efficient Partnership Service delivers on-site technical assistance to the Partners.  Partners pay no fee but agree to institute energy efficient maintenance and operation procedures and pursue financing for capital energy projects which yield a high return on investment.  

The service is delivered in two phases: utility bill analysis, and on-site inspection and follow up meetings and assistance.  Program deliverables include:

•
individual energy performance assessments of each facility, 

•
energy saving maintenance and operation recommendations, 

•
identification of cost effective capital projects, and 

•
assistance in finding financing for these projects. 

Preliminary Energy Assessment Service
Investing in our communities through improved energy efficiency in public buildings is a win-win opportunity for our communities and the state. Energy-efficient buildings reduce energy costs, increase available capital, spur economic growth, and improve working and living environments. The Preliminary Energy Assessment Service provides a viable strategy to achieve these goals. 

Utility Bill Analysis

1. The Partner authorizes SECO's contractor to access their utility data directly from utility companies and provides square footage for each facility. 

2. The SECO contractor calculates the energy performance of each facility. SECO contractor advises the Partner of the facility performance results. 

3. If significant energy saving potential is identified and the Partner is receptive to the terms of a Partnership, a Memorandum of Understanding is sent to the Partner for signature, partnership is established, and a date is set for an on-site visit to inspect selected facility(s). 

4. If the Partner is not interested in proceeding beyond the bill analysis stage, energy cost and utilization indices are forwarded to the Partner for their use. On-Site Inspection and Follow up Activities If a Partnership is established, the Partner and SECO take the following steps: 

1. Partner designates a person to work with SECO and its contractor throughout the Partnership. 

2. SECO contractor conducts from one to five individual facility walk through assessments, depending on the number of facilities the Partner is responsible for. 

3. Based on the preliminary assessment and walk through findings, SECO's contractor prepares a report identifying energy cost and utilization indices for each Partner campus, recommended operation and maintenance procedures for selected campuses, capital energy projects which yield an attractive payback, and available options for financing the projects. 

4. A Partner presentation highlighting on-site findings and recommendations is conducted by SECO and its contractor for the school board or the superintendent and top fiscal officer. 

5. SECO and its contractor remain technical resources to the Partner in implementing recommended actions and projects for one year from the time the report is complete. 

In addition to identifying and quantifying major cost-saving opportunities, the Partnership Program works with the Partner to identify and evaluate appropriate financing options to finance the projects. 

Additional Assistance

Partners who implement recommendations provided in the Partnership assessment are also eligible to receive cost-shared assistance in developing an Energy Master Plans and on-site training for operation and maintenance personnel. The Energy Master Plan can be the road map your organization uses to implement long range facility improvements. Additional information about the Partnership Program is available from Glenda Baldwin, 512/463-1731, e-mail glenda.baldwin@cpa.state.tx.us. 

Are You Interested in Becoming a Partner?

These are the four initial steps to becoming a Partner:

1. Contact our office to obtain the name of the SECO Contractor for their area. 

2. Sign a letter authorizing the SECO Contractor to collect utility data from local utilities. 

3. Provide the square footage for each facility.

4. Identify which utility meter services which facilities. 
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Investing in our communities through improved energy efficiency in public buildings is a win-win opportunity for our communities and the state. Energy-efficient buildings reduce energy costs, increase available capital, spur economic growth, and improve working and living environments. The Preliminary Energy Assessment Service provides a viable strategy to achieve these goals.

Description of the Service

The State Energy Conservation Office (SECO) will analyze electric, gas and other utility data and work with ________________________________ to identify energy cost-savings potential. To achieve this potential, SECO and ____________________________________, hereinafter referred to as Partner, have agreed to work together to complete the following tasks:

Identify and assess energy efficiency measures,

Implement energy efficient operations and maintenance practices and procedures identified during walk through energy assessments of specific facility(s),

Identify and assess capital intensive energy projects which will produce significant energy cost savings, and

Locate funding sources to enable the partner to complete capital projects.

SECO agrees to provide this service at no cost to the Partner with the understanding that the Partner is ready and willing to consider implementing the energy management recommendations.

Principles of the Agreement 

Specific responsibilities of the Partner and SECO in this agreement are listed below.

Partner establishes an Energy Policy and sets realistic energy efficiency goals.

Partner will select a contact person to work with SECO and its designated contractor throughout the term of the Partnership.

SECO’s contractor will go on site to provide walk through assessments of 1-15 facility(s). Facilities to be evaluated will be determined by the results of the preliminary utility data assessment and through consultation with the contact person.

SECO will provide a report, identifying walk through assessment findings and recommendations and potential sources of funding for recommended capital projects.

Partner will schedule a time for SECO or its contractor to make a presentation of the assessment findings and recommendations to key decision makers within the administrator’s office, and/or the institution’s board of directors.

If the Partner chooses to proceed, SECO’s contractor and Partner will work together to design a schedule for project implementation.

SECO will be available as a technical resource in implementing energy assessment recommendations throughout the implementation process.

Acceptance of Agreement

By endorsing below, your organization or company accepts this agreement with SECO. This agreement should be signed by your organization’s chief executive officer or other upper management staff who has the authority to commit the organization.

Signature:_________________________________Date:____________________________

Name (Mr./Ms./Dr.)______________________________Title:_____________________________

Organization:______________________________Phone:____________________________

Street Address:_____________________________Fax:_____________________________

Mailing Address:  _________________________  E-Mail:___________________________

_________________________________________ County: __________________________

Please identify the individual who is the main point of contact, and will work with SECO and its contractor.

Name (Mr./Ms./Dr.):________________________________

Title:____________________________________________

Organization:______________________________________

Phone:___________________________________

Street Address:_____________________________________Fax:___________________________

__________________________________________ E-Mail:__________________________

Mailing Address:_____________________________________________________________

Type of Organization

Please circle the one that best describes your organization:

Public School District     College     Community College     University     Non-Profit Hospital

Partnership Information

Partnership Name: __________________________________________________________

Please indicate the community area served by your partnership (e.g. school district, college, city, county/counties, region:_________________________________________________

Please sign and mail or fax to: Glenda Baldwin, Comptroller of Public Accounts. State Energy Conservation Office, 111 E. 17th Street, Suite 1114, Austin, Texas 78774. 

Fax 512-258-5638; Phone: 512-463-1731; glenda.baldwin@cpa.state.tx.us. 
