
Ways to Save Energy
Energy and Cost Savings
Savings result from installing:

· energy efficient lamps and ballasts, 

· high efficiency air conditioners, 

· computerized energy management systems, 

· energy efficient equipment, and 

more efficient Maintenance and Operation methods, such as:

· turning off lights in unoccupied rooms, 

· turning off computer monitors when not in use,

· changing out air filters on a regular basis, 

· keeping thermostat covers secure and in place, 

· and operating chillers to take maximum advantage of utility demand rates.

The Energy Efficient Partnership Service delivers on-site technical assistance to the Partners.  Partners pay no fee but agree to institute energy efficient maintenance and operation procedures and pursue financing for capital energy projects which yield a high return on investment.  

The service is delivered in two phases: utility bill analysis, and on-site inspection and follow up meetings and assistance.  Program deliverables include:

· individual energy performance assessments of each facility, 

· energy saving maintenance and operation recommendations, 

· identification of cost effective capital projects, and 

· assistance in finding financing for these projects. 

Preliminary Energy Assessment Service
Investing in our communities through improved energy efficiency in public buildings is a win-win opportunity for our communities and the state. Energy-efficient buildings reduce energy costs, increase available capital, spur economic growth, and improve working and living environments. The Preliminary Energy Assessment Service provides a viable strategy to achieve these goals. 
Utility Bill Analysis

1. The Partner authorizes SECO's contractor to access their utility data directly from utility companies and provides square footage for each facility. 
2. The SECO contractor calculates the energy performance of each facility. SECO contractor advises the Partner of the facility performance results. 
3. If significant energy saving potential is identified and the Partner is receptive to the terms of a Partnership, a Memorandum of Understanding is sent to the Partner for signature, partnership is established, and a date is set for an on-site visit to inspect selected facility(s). 
4. If the Partner is not interested in proceeding beyond the bill analysis stage, energy cost and utilization indices are forwarded to the Partner for their use. On-Site Inspection and Follow up Activities If a Partnership is established, the Partner and SECO take the following steps: 
1. Partner designates a person to work with SECO and its contractor throughout the Partnership. 
2. SECO contractor conducts from one to five individual facility walk through assessments, depending on the number of facilities the Partner is responsible for. 
3. Based on the preliminary assessment and walk through findings, SECO's contractor prepares a report identifying energy cost and utilization indices for each Partner campus, recommended operation and maintenance procedures for selected campuses, capital energy projects which yield an attractive payback, and available options for financing the projects. 
4. A Partner presentation highlighting on-site findings and recommendations is conducted by SECO and its contractor for the school board or the superintendent and top fiscal officer. 
5. SECO and its contractor remain technical resources to the Partner in implementing recommended actions and projects for one year from the time the report is complete. 

In addition to identifying and quantifying major cost-saving opportunities, the Partnership Program works with the Partner to identify and evaluate appropriate financing options to finance the projects. 
Additional Assistance
Partners who implement recommendations provided in the Partnership assessment are also eligible to receive cost-shared assistance in developing an Energy Master Plans and on-site training for operation and maintenance personnel. The Energy Master Plan can be the road map your organization uses to implement long range facility improvements. Additional information about the Partnership Program is available from Glenda Baldwin, 512/463-1731, e-mail glenda.baldwin@cpa.state.tx.us. 
Are You Interested in Becoming a Partner?

These are the four initial steps to becoming a Partner:
1. Contact our office to obtain the name of the SECO Contractor for their area. 
2. Sign a letter authorizing the SECO Contractor to collect utility data from local utilities. 
3. Provide the square footage for each facility.
4. Identify which utility meter services which facilities.
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